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The following information is presented in accordance with ASX listing rule 4.2A.3. 
 
1. Details of the reporting period and the previous corresponding period 
 
  
Current period - the half year ended 29 February 2008 
  
Previous corresponding period - the half year ended 31 October 2006 

 
Given the change of balance date from 30 April to 31 August in 2007 the half year now ends on 29 February 
while the previously reviewed half year ended on 31 October. 
 
2. Results for announcement to the market 
 

  Half year ended Half year ended Increase 
  29-Feb-08 31-Oct-06 (Decrease) 
  $'000 $'000 % 

     
2.1 Revenue from ordinary activities 1,605,071 1,284,390 25% 
     
2.2 Profit/(loss) from ordinary activities    
 after tax attributable to members 6,147 (17,149) 136% 
     
2.3 Net profit/(loss) for the period    
 attributable to members 6,147 (17,149) 136% 
     
 Profit/(loss) before interest, tax,    
 depreciation, associates and     
 significant items 29,654 16,725 77% 
     
 Profit/(loss) before interest, tax,    
 depreciation and associates 29,654 (7,614) 489% 
     
 Profit/(loss) before tax 9,053 (25,223) 136% 
     
 Net profit/(loss) for the period 6,147 (17,265) 136% 
     
  Amount Franking % Franked Amount 
  per Security  Per Security 
     
2.4 Dividends    
     
 Interim Dividend - - - 
     
 Final Dividend n/a n/a n/a 
     

 
2.5 The record date for determining entitlements to the dividends – Not applicable 
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2.6 Commentary on “Results for Announcement to the Market” 
 
A brief explanation of any of the figures in 2.1 to 2.4 above, necessary to enable the figures to be understood, is 
contained in the attached Interim Financial Report for the Half Year ended 29 February 2008. 
 
3. Net tangible assets per security. 
 

 Half year ended Half year ended Increase 
 29-Feb-08 31-Oct-06 (Decrease) 
 cents cents % 

    
Net Tangible Assets per Security 77.0 72.0 6.9% 

 
4. Details of entities over which control has been gained or lost during the period. 
 

Name of Entity Applicable Date Contribution to profit from ordinary activities 
  Half year ended Half year ended 
  29-Feb-08 31-Oct-06 
    
Control gained     
Nil    
    
    
Control lost    
Price Attack Properties 
Pty Ltd 

 
26/11/2007 

 
- 

 
- 

    
    

 
5. Details of individual and total dividends or distributions and dividend or distribution payments. 
 
 Half year ended Half year ended 
 29-Feb-08 31-Oct-06 
   
Interim Dividend Proposed   
Nil (2006: Nil) cents per share - - 
   
Interim Dividend Paid   
Nil (2006: Nil) cents per share - - 
   

 
6. Details of any dividend or distribution reinvestment plans. 
 
Not Applicable 
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7. Details of associates and joint venture entities. 
 

Name of Entity Ownership Contribution to profit from ordinary activities 
 29-Feb-08 31-Oct-06 29-Feb-08 31-Oct-06 
 % % $’000 $’000 

     
CH2 Holdings Pty Ltd 45.3 50.0 (338) (446) 
     
Making Life Easy Pty Ltd N/a * 50.0 N/a (949) 
     
     
     

* On 2nd July 2007, the consolidated entity acquired the remaining 50% of shares in Making Life Easy-Mobility 
and Independent Living Superstores Pty Ltd (“MLE”). As a result, MLE became a wholly owned subsidiary 
from that date. 
 
8. Foreign entities, accounting standards used in compiling the report. 
 
Not Applicable 
 
9. Statement if the accounts are subject to audit dispute or qualification. 
 
The financial report has been subject to review and is not subject to any dispute or qualification. 
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The Directors present their report on the consolidated entity consisting of Australian Pharmaceutical Industries 
Limited ("the Company") and the entities it controlled at the end of, or during, the half year ended 29 February 
2008. 
 
Directors 
 
The Directors of the Company during the whole of the half year and until the date of this report are: 
 
Mr Peter R Robinson Non-executive Director and Chairman 
Mr Barry A Frost Non-executive Director and Deputy Chairman 
Mr Robert D Millner Non-executive Director 
The Hon Dr Michael R Wooldridge Non-executive Director 
Ms E. Carol Holley Non-executive Director 
Mr Miles Hampton Non-executive Director 
Mr Stephen P Roche Executive Director and Chief Executive Officer 
 
Review of operations 
 
The change in the Company’s financial year adopted at 31 August 2007 has now resulted in the Company 
reporting its half year results for the six months ended 29 February 2008.  In the attached Financial Statements 
the prior comparative period is for the six months ended 31 October 2006. 
 
The Company’s reported results for the six months ended 29 February 2008 have shown a significant 
improvement over previous periods.  Sales of $1,605.1 million for the six month period produced earnings 
before interest, tax and depreciation (“EBITD”) of $29.7 million and a net profit after tax of $6.1 million.  
 
The Pharmacy division sales were up 24.7% on the same period last year.  EBITD margins improved to 1.9% 
from the four month period to August 2007 of 1.8%. 
 
Any comparison of the Retail Division’s operating result must recognise the fact that in prior periods the results 
included previously disposed operations (eg. House, Price Attack and individual Priceline corporate stores).  
The Retail division encountered a volatile and fluctuating market during the period under review but maintained 
very good like-for-like growth as the division further developed its Priceline Pharmacy platform.  
 
The underlying EBITD margins of 4.8% were an improvement on previous periods. Unlike previous results 
there were no corporate stores sold to convert to Priceline Pharmacies in the reporting period.  Further sales of 
corporate stores are scheduled to occur through the second half.  Like for like store growth during the period 
was 7.3%, with Priceline Pharmacy front of store growth at 12.9% and traditional Priceline stores at 5.1%. 
 
The Consumer Brands division has continued to record positive earnings and is developing its offering, 
particularly in the Australian pharmacy market. It is on track to build on last year’s earnings position. 
 
Dividends 
 
No dividends have been declared or paid by the Company to its members since the financial period ended 
August 2007. 
 
Auditor's Independence Declaration  
 
A copy of the auditor's independence declaration as required under Section 307C of the Corporations Act 2001 
is set out on page 14 and forms part of this report. 
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Rounding of amounts to nearest thousand dollars 
 
The Company is of a kind referred to in ASIC Class Order 98/100 dated 10 July 1998 and in accordance with 
that Class Order, amounts in the financial report and the directors' report have been rounded off to the nearest 
thousand dollars, unless otherwise stated. 
 
Signed in accordance with a resolution of the directors: 
 

 
Peter R Robinson 
Director 
 
Sydney 
30 April 2008
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Half year 

ended 
Half year 

ended 
   29-Feb-08 31-Oct-06 
  Notes $'000 $'000 
     
 Revenue from continuing operations  1,605,071 1,284,390 
 Cost of sales  (1,421,697) (1,137,628) 
 Gross profit  183,374 146,762 
 Other income   466 4,085 
 Warehousing and distribution expenses  (44,710) (39,667) 
 Marketing and sales expenses  (63,031) (81,387) 
 Administration and general expenses  (54,423) (44,212) 
   21,676 (14,419) 
 Net financing costs 5 (12,285) (9,409) 
   9,391 (23,828) 
 Share of loss of associates  (338) (1,395) 
 Profit/(loss) before tax  9,053 (25,223) 
 Income tax (expense)/benefit  (2,906) 7,958 
 Profit/(loss) for the half-year  6,147 (17,265) 

     
 Profit / (loss) is attributable to:    
 - Equity holders of the parent  6,147 (17,149) 

 - Minority interest  - (116) 
   6,147 (17,265) 

     
   Cents Cents 
     
 Earnings per share     
 - Basic profit/(loss) per share  2.4 (6.7) 
 - Diluted profit/(loss) per share  2.4 (6.7) 

 
The consolidated income statement is to be read in conjunction with the notes to the interim financial statements set out on pages 7 to 12.
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   29-Feb-08 31-Aug-07 
  Notes $'000 $'000 
ASSETS    
Current assets    
 Cash and cash equivalents 8 71,527 16,064 
 Trade and other receivables  164,960 148,347 
 Inventories  303,900 301,030 
 Current tax assets  4,600 8,901 
 Assets classified as held for sale  - 14,456 
 Total current assets  544,987 488,798 
     
Non-current assets    
 Trade and other receivables  104,405 98,525 
 Investments accounted for using the equity method 9 23,509 23,847 
 Property, plant and equipment  71,118 77,345 
 Deferred tax assets  8,114 11,119 
 Intangible assets  217,440 208,649 
 Total non-current assets  424,586 419,485 
     
 Total assets  969,573 908,283 
     
LIABILITIES    
Current liabilities    
 Bank overdraft 8 - 6,506 
 Trade and other payables  522,714 464,170 
 Interest bearing loans and borrowings  6,409 2,202 
 Employee benefits  12,008 12,607 
 Provisions  3,754 4,110 
 Total current liabilities  544,885 489,595 
     
Non-current liabilities    
 Other payables  2,979 3,950 
 Interest bearing loans and borrowings  1,779 2,873 
 Employee benefits  3,205 2,682 
 Provisions  2,181 2,248 
 Total non-current liabilities  10,144 11,753 
     
 Total liabilities  555,029 501,348 
     
 Net assets  414,544 406,935 

     
EQUITY    
 Issued capital  419,499 419,499 
 Reserves  1,201 (261) 
 Retained earnings  (6,156) (12,303) 
 Total equity   414,544 406,935 

 
The consolidated balance sheet is to be read in conjunction with the notes to the interim financial statements set out on pages 7 to 12.
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Half year 

ended 
Half year 

ended 
   29-Feb-08 31-Oct-06 
  Notes $'000 $'000 
     
Net income / (expenses) recognised directly in equity    
 Movement in translation of foreign operations taken to equity  (25) 738 
 Movement in fair value of cash flow hedges  1,484 - 
   1,459 738 
Profit/(loss) for the period  6,147 (17,265) 
 Total recognised income and expense for the half-year  7,606 (16,527) 
     
Total recognised income and expense for the half-year is 
attributable to:    
 Equity holders of the Company  7,606 (16,411) 
 Minority interest  - (116) 
   7,606 (16,527) 

 
The consolidated statement of recognised income and expense is to be read in conjunction with the notes to the interim financial statements 
set out on pages 7 to 12.
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Half year 

ended 
Half year 

ended 
   29-Feb-08 31-Oct-06 
  Notes $'000 $'000 
     
Cash flows from operating activities    
 Cash receipts from customers  1,740,704 1,346,180 
 Cash paid to suppliers and employees  (1,677,530) (1,437,628) 
 Cash generated / (utilised) from operations  63,174 (91,448) 
 Interest received  2,833 1,895 
 Interest paid  (15,118) (11,304) 
 Income taxes received/(paid)  5,201 (5,602) 
 Net cash flows from/(used in) operating activities  56,090 (106,459) 
     
Cash flows from investing activities    
 Proceeds from sale of property, plant and equipment  119 257 
 Acquisition of property, plant and equipment  (8,262) (10,055) 
 Deferred consideration receivable  6,677 - 
 Purchase of retail stores  - (4,000) 
 Loans to pharmacies  - 2,001 
 Proceeds from disposal of subsidiary  15,178 - 
 Loans to associates  - (6,639) 
 Loan repayments received from shareholder   74 - 
 Payments for intangibles  (3,495) - 
 Net cash flows from/(used in) investing activities  10,291 (18,436) 
     
Cash flows from financing activities    
 Deposit on securitised receivables  (7,500) - 
 Proceeds from borrowings  5,197 120,000 
 Payment of finance lease liabilities  (2,028) (950) 
 Repayment of depositors loans  (55) - 
 Dividends paid  - (7,720) 
 Net cash flows from/(used in) financing activities  (4,386) 111,330 
     
Net increase / (decrease) in cash and cash equivalents  61,995 (13,565) 
     
Cash and cash equivalents at the beginning of the half-year  9,558 30,060 
     
Effect of exchange rate fluctuations on cash held  (26) 21 
     
Cash and cash equivalents at the end of the half-year 8 71,527 16,516 

 
The consolidated cash flow statement is to be read in conjunction with the notes to the interim financial statements set out on pages 7 to 12. 
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1 Basis of preparation of the consolidated interim financial statements 
 
Australian Pharmaceutical Industries Limited (the "Company") is a company domiciled in Australia. The 
consolidated interim financial report of the Company for the six months ended 29 February 2008 comprises the 
Company and its subsidiaries (together referred to as the "consolidated entity") and the consolidated entity's 
interest in associates and jointly controlled entities. 
 
The consolidated interim report was approved in accordance with a resolution of the Board of Directors of the 
Company on 30 April 2008. 
 
The consolidated interim financial report does not include all notes of the type normally included within the 
annual report and therefore cannot be expected to provide as full an understanding of the financial performance, 
financial position and financing and investing activities of the consolidated entity as the full financial report. 
 
The consolidated interim financial report should be read in conjunction with the annual financial report of 
Australian Pharmaceutical Industries Limited for the four month period ended 31 August 2007. 
 
It is also recommended that the consolidated interim financial report be considered together with any public 
announcements made by Australian Pharmaceutical Industries Limited and its controlled entities during the half-
year ended 29 February 2008 in accordance with the continuous disclosure obligations arising under the 
Corporations Act 2001. 
 
(a)  Basis of accounting 
 
The consolidated interim financial report is a general purpose financial report, which has been prepared in 
accordance with the requirements of the Corporations Act 2001, and AASB 134 Interim Financial Reporting. 
 
The consolidated interim financial report has been prepared on a historical cost basis, except for derivative 
financial instruments which have been measured at fair value. 
 
For the purpose of preparing the consolidated interim financial report, the half-year has been treated as a 
discrete reporting period. The consolidated interim financial report has been prepared using the same accounting 
policies as used in the financial report for the four month period ended 31 August 2007.    
 
This financial report is presented in Australian dollars. 
 
(b)  Statement of compliance 
 
This financial report complies with Australian Accounting Standards, which include Australian equivalents to 
International Financial Reporting Standards (“AIFRS”). Compliance with AIFRS ensures that the financial 
report, comprising the financial statements and the notes thereto, complies with International Financial 
Reporting Standards. 
 
(c)  Comparative information 
 
Where applicable, certain comparative figures are restated in order to comply with the current period’s 
presentation of the financial statements. 
 
(d)  Rounding 
 
In accordance with ASIC Class Order 98/100, the amounts shown in the financial report and Directors’ Report 
have been rounded to the nearest thousand dollars, unless otherwise stated. 
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2. Segment Reporting 
 
 

 Pharmacy Retail Manufacturing Eliminations Group 
 Feb 08 Oct 06 Feb 08 Oct 06 Feb 08 Oct 06 Feb 08 Oct 06 Feb 08 Oct 06 

 $’000 $’000 $’000 $’000 $’000 $’000 $’000 $’000 $’000 $’000 
Revenue            
External segment sales 1,203,199 1,002,300 331,288 218,235 16,745 21,925 - - 1,551,232 1,242,460 
External segment services 20,561 14,128 33,278 22,702 - 5,100 - - 53,839 41,930 
Internal segment sales - - - - 3,555 3,889 (3,555) (3,889) - - 
Total segment revenue 1,223,760 1,016,428 364,566 240,937 20,300 30,914 (3,555) (3,889) 1,605,071 1,284,390 

           
Segment result 18,914 11,538 12,708 7,269 544 (923)   32,166 17,884 
Unallocated income         - - 
Significant expenses         - (24,339) 
Unallocated expenses         (10,490) (7,964) 
Profit before financing costs         21,676 (14,419) 
Net financing costs         (12,285) (9,409) 
Share of profit of associates         (338) (1,395) 
(Loss)/Profit before tax         9,053 (25,223) 
Income tax expense         (2,906) 7,958 
Net (loss)/ profit         6,147 (17,265) 

           
 

October 2006 : Pharmacy Segment included  $13m Segment Revenue and $2.8m  Segment result which is reflected in Retail  
Segment revenue and Segment result for the half year 
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   29 Feb 08 31 Oct 06 

   $’000 $’000 

     

3. Other income    

 
Net gain on disposal of stores, property, plant & 
equipment  466 4,085 

     

4. Administration and general expenses    

 Included in the expenses is:-    

 Depreciation and amortisation  (7,978) (6,805) 

     

5. Net financing costs    

 Interest income  2,816 1,895 

 Interest expense  (14,955) (11,221) 

 Net foreign exchange gain/(loss)  17 (40) 

 Finance charges payable under finance lease  (163) (43) 

 Net financing costs  (12,285) (9,409) 

     

6. Significant items    

 

Profit before tax includes the following significant items.  
The disclosure of these items is relevant in explaining 
the financial performance of the consolidated entity.    

 Financial year 2006 completion costs  - (4,075) 

 Retail shrinkage and stocktake costs  - (7,213) 

 Pharmacy inventory obsolescence  - (7,061) 

 Manufacturing inventories write off  - (584) 

 Restructuring costs  - (1,398) 

 Supplier rebate claims written off  - (1,434) 

 Corporate expenses  - (1,378) 

 Joint venture and divestment adjustments  - (1,196) 

   - (24,339) 

     

7. Dividends    

 Paid during the half-year    

 

No dividends have been paid by the Company since the 
end of the previous reporting period. Dividends paid in 
the half year to 31 October 2006 : 3.0 cents per share 
fully franked at 30%  - 7,720 

     

     

8. Cash and cash equivalents  29 Feb 08 31 Aug 07 
   $’000 $’000 
 Cash at bank and in hand  71,527 16,064 

 Bank overdrafts repayable on demand  - (6,506) 

 Cash and cash equivalents in the statement of cash flows  71,527 9,558 
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9. Investments accounted for using the equity method 
 
Associated entities 
Investments in associates are accounted for at cost. The consolidated entity accounts for investments in associates using the equity method. 
 
On 2nd July 2007, the consolidated entity acquired the remaining 50% of shares in Making Life Easy-Mobility and Independent Living Superstores Pty Ltd (“MLE”). As a 
result, MLE became a wholly owned subsidiary from that date. 
 

Associated Entity Principal Activities Interest in Equity Capital Investment Carrying Amount 
Equity share of operating 
profits / (losses) after tax 

  
29 Feb 2008 

31 Aug 
2007 31 Oct 2006 29 Feb 2008 31 Aug 2007 29 Feb 2008 31 Oct 2006 

  % % % $’000 $’000 $’000 $’000 
         
CH2 Holdings Pty Ltd Hospital supplies distribution 45.30% 45.30% 50.00% 23,509 23,847 (338) (446) 
Making Life Easy Pty 
Ltd 

Mobility and independent 
living retail stores 100.00% 100.00% 

 
50.00% 

 
N/a 

 
N/a 

 
N/a 

 
(949) 

         
 
Financial Information relating to associates 
The total revenue and profit/(loss) of associates is : 
 

Associated Entity    29 Feb 2008 29 Feb 2008 31 Oct 2006 31 Oct 2006 
    Revenue Profit/(loss) Revenue Profit/(loss) 

       $’000 $’000 $’000 $’000 
              
CH2 Holdings Pty Ltd       318,428 (745) 337,088 (892) 
Making Life Easy Pty Ltd       N/a N/a 9,240 (1,259) 
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10. Commitments and contingent liabilities 
 
The details and estimated maximum amounts of contingent liabilities that may become payable are set out 
below. The directors are not aware of any circumstances or information which would lead them to believe that 
these liabilities will crystallise. Consequently, no provisions are included in the financial statements in respect of 
these matters. 
 

   29 Feb 08 31 Aug 07 
   $’000 $’000 
 Guarantee of bank accounts of pharmacy customers (i)  84,436 85,709 

     

 
Contingent liability payable on termination of director 
under service agreement   780 750 

     

 Guarantee of property rentals (ii)  6,765 14,974 

     

 
Contingent liability for potential ClubCard voucher 
redemptions (iii)  5,835 5,197 

   97,816 106,630 

     
 
    

(i) The Company has strict controls over the approval of guarantees of pharmacy customers and takes 
security over the assets of the relevant pharmacy. 

 
(ii) The guarantee for property rentals represents guarantees on franchisee leases of premises. 
 
(iii) The contingent liability for ClubCard voucher redemptions represents the value of vouchers issued and 

not redeemed or provided for. A provision has been recognised for potential voucher redemptions 
based on historical redemption rates. 

 
11. Income Tax  

 
The current tax asset for the consolidated entity of $4.6 million (31 August 2007 : $8.9 million) represents the 
amount of income taxes recoverable in respect of prior periods and that arise from the payment of tax in excess 
of the amounts due to the relevant tax authority. In accordance with the tax consolidation legislation, the 
Company as the head entity of the Australian tax-consolidated group has assumed the current tax liability (asset) 
initially recognised by the members in the tax-consolidated group 
 
In determining the tax position for the Australian Tax Consolidated Group $17.2 million (tax effect $5.2 
million) unreconciled balances expensed following the conversion of computer systems has been treated as 
deductible in the year ended 30 April 2006. 
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12. Interest bearing liabilities and borrowings  
 
The Company obtained its’ lender’s consent for not exceeding, during the six months ended 29 February 2008, a 
minimum fixed charge ratio required under the lending terms.  This fixed charge coverage ratio is calculated 
over the 12 month period ending 29 February 2008 and thus includes significant expenses incurred in April 
2007.   These significant expenses will not impact the calculation for the next covenant period.   
 
Also, the Company obtained its’ lender’s consent for a significant change in ownership of the Company.  The 
Company was required to obtain written consent from lenders prior to the change in ownership.  As this result 
was due to an on-market transaction, this action was outside the control of the Company.  Therefore consent was 
obtained subsequent to the change in ownership. 
 
Subsequent to 29 February 2008, the Company extended its overdraft and bill facility to 31 March 2009.  Also, 
a securitisation facility has been expanded from $250 million as at 31 August 2007 to $300 million and now 
expires in April 2010, given continued extension of the overdraft and bill facility. 
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Directors’ Declaration 
 
 
In the opinion of the directors of Australian Pharmaceutical Industries Limited (“the company”): 
 
(a) the financial statements and notes set out on pages 3 to 12, are in accordance with the Corporations Act 2001 

including: 
 
 (i) giving a true and fair view of the financial position of the consolidated entity as at 29 February 2008 and 

of its performance for the half-year ended on that date; and  
 
 (ii) complying with Australian Accounting Standard AASB 134 Interim Financial Reporting and the 

Corporations Regulations 2001; and 
 
(b) there are reasonable grounds to believe that the company will be able to pay its debts as and when they 

become due and payable. 
 
 
 
Dated at Sydney this 30th day of April 2008. 
 
 
Signed in accordance with a resolution of the directors: 
 

 
Peter R Robinson 
Director 


